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Goal 1: Create a common understanding of  the district vision of  high-quality 
instructional practices through consistent professional development for all 
faculty and administration.

Outputs to date:

• September 11, 2019 – All faculty PD, Developing Shared Tools for Reflection and 
Feedback

• January 15, 2020 – All Faculty PD, Leaders of  Their Own Learning focus on 
Learning Targets

• January 22, 2020 – All Faculty PD, developing Learning Targets



September 11 - Feedback



Content Quality









January 15 – Learning Targets 
Why? What? How?

52; 41%

67; 53%

6; 5% 1; 1%

Quality of  the content

Very Strong St rong Fair Weak

74; 59%

47; 37%

5; 4%

Quality of  facilitation

Very Strong St rong Fair



January 22 – Developing Learning Targets

57; 47%

54; 45%

8; 7%

1; 1%

I can create Learning Targets to use in the coming 
month

St rong ly Met Met Approaching Meeting Did Not Meet Yet

41; 34%

62; 52%

17; 14%

I can analyze a Learning Target for clarity using our 
Learning Target Checklist (and refine it, if  needed).

St rong ly Met Met Approaching Meeting



Outcomes

• District-wide common language and tools to use to provide and receive 
feedback

• Establishing a foundational level of  expectation for our interactions and 
growth mindset

• Consistent beginning level understanding of  the why, what, and how of  
using Learning Targets

• Collaboration of  PD development and facilitation with administrators and 
faculty



Goal 2: Continue the development of  our District Portrait/Profile of  a 
Learner

Outputs:

• Attended EdLeader21 Annual 
Convening

• Fall Sessions with K-5 Faculty and 
Community

• Student sessions in progress

• Survey Input   ~150 responses



Next Steps:

• Convene a Task Force of  stakeholder representatives including students, faculty, 
administrators, parents, community members, business leaders

• Develop draft profile for community vetting/input and revision

• Create final draft including graphic design for public comment in Late April

• Possible revisions in May

• Bring final Portrait/Profile to School Committee in June

(Begin to use Portrait/Profile during Strategic Planning in May)



Goal 3: Continue work within the district and SMMA, Consigli, Daedalus, and 
the School Building Committee and community members to move the Lincoln 
School building project forward into the construction phase.

Outcomes:

• 100% Design Documents have been completed

• Subcontractor Bids are being accepted

• To date, the project is on budget with minimal reduction of  educational program features

• Temporary facility will be completed next week with the exception of  the parking lot

• Planning for June moves are underway

• Planning is beginning for programmatic changes due to space changes



Goal 4: Negotiate successor Lincoln Teacher Association and 
Department of  Defense Contracts

LTA Contract
• Timeline created through January 27
• Developed Interests based on district needs
• Completed 7 sessions (20 hours)
Department of  Defense Contract
• Request for Proposal is expected by the end of  January with projected award in 

April
• Contracting Officer Visit in late February


